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of the imported skilled labour but partly also on account of the
excessive numbers of unskilled and semi-skilled labourers
employed at the works. This matter was thoroughly examined
in 1926, and it was found that the Tata Iron and Steel Company
had been strikingly extravagant in respect of the numbers of
labourers employed at their works. Thus, for instance, in
1925-26 the number of labourers in the coke ovens and blast
furnaces was found to be excessive to the extent of 2,000 in
comparison with the number employed by the Indian Iron and
Steel Company for a proportionate output. Similarly, the other
departments also showed a total redundance of 4,350 beyond
the necessary number for the given output. Hence the Board
found that the 1925-26 scale of operations could have been
easily carried on with a total labour roll of 19,940 instead of
the 26,290 actually employed by the Company. The excess
amounted to 30 per cent. Even after allowing for an increase
of output by about 90 per cent, from 320,000 tons in 1925-26 to
600,000 tons in 1933-34, the Board found that the number of
labourers could reasonably be reduced by n per cent, from
26,290 to 23,440. In so far as this proposal for the reduction
in the number of labourers was concerned, the Board were
quite right. Strangely enough, however, no proportionate
reduction at all was made in the estimated cost of labour. The
actual for 1925-26 was Rs. 148-4 lakhs. The Board allowed the
same figure for 1933-34 as well in spite of the fact that they had
themselves indicated a reduction in the number of labourers to
be employed by at least n per cent.1 It should also be noticed
that no reductions at all were made on account of the progressive
substitution of native for imported labour at increasingly
lower costs. On both these counts, a total reduction of at least
20 per cent might perhaps have been reasonably made from
the labour costs of 1925-26. Instead of definitely insisting on
the necessary reductions in the labour costs as indicated by the
available data, the Board simply expressed a pious hope that
undoubtedly "the Steel Company so far as is compatible with
1 Report of the Tariff Board, Statutory Enquiry (1926), Vol. I, pp. 22-26.